
Just change the chip 
The challenge for Brazilian entrepreneurs in America 
 
The biggest challenge encountered by Brazilian entrepreneurs wishing to undertake in the 
United States is what I call "chip change." Can you imagine what happens when you pack 
your bags and board the plane with your family into a completely different market than you 
have for many years? 
The challenge begins long before you land in the United States, but rather when the 
entrepreneur has to take a strong attitude to close his company in Brazil or restructure it to 
cut the umbilical cord that for so many years connected him to the company and can 
manage it at a distance. During this transition process people will tell you how important their 
work was and how much it will do to them. Soon after this shock to the people who surround 
him comes the "H" time, time to close or surrender his house to someone else to live, pick 
up the bags and leave. A mixture of euphoria and sadness can take over from you and 
usually the first question will come: "Am I doing the right thing?" At that moment what will 
make a difference is the planning, because based on it with a hint of faith and boldness, you 
you will be able to answer this question for yourself: "Yes! That's what I planned and I'm 
doing the right thing. " 
When you arrive in America you start to get the first signs of the need to "chip change" 
because maybe you were recognized as a great businessman of a traditional family in your 
city, but now you are "just one more" and go beyond, more a foreigner living in a land where 
you will have to remember at any moment that that old life was left behind. For this you will 
be required to know yourself better and to realize that you are much less than you imagined. 
Not less in the sense of importance, but in simplicity. The way foreigners see you is also 
different from how they saw you in Brazil and how you saw yourself. I compare this situation 
to when we are on the high seas, because I always jest that there is no shoreline, that is, 
you have to be prepared to face any type of situation without having to where to "run". This 
ends up making people more humble and stronger. In addition to the difficulty of not being 
your first spoken language in the United States, some specific tasks like getting your child 
rushed to a hospital can turn out to be a difficult mission. 
Established in the United States now is the time to talk about your new venture, is it possible 
that with all these differences, it is still possible to use what we practice in Brazil as a 
reference to succeed here in America? 
The answer is no, despite of course the experience acquired by the entrepreneur during 
years of entrepreneurship in a market as unstable as the Brazilian, if we do not change our 
"chip" and we are open to receive new information, about a market that often walks towards 
opposite our Brazilian market, we run a great risk of failing. And as I always say the 
American market does not admit improvisations. 
On the other hand, I am fully convinced that we can "exchange the chip" for a better chip 
than we already had, and even more, have the opportunity to learn and win in a market as 
strong as this is a real privilege and perhaps one of the best entrepreneurship schools that 
an entrepreneur can have, for that, just be open and willing to live this challenge and all this 
transformation, just "change the chip." 
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